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Man cannot discover new oceans 
unless he has the courage to lose 
sight of the shore.

- Andre’ Gide



Activity

“I am just a teacher.”

Myth Buster
Being an educator allows us a 
wonderful avenue through which 
to become a “charismatic adult” 
and have a very positive impact on 
the lives of countless students.

- Robert Brooks





“Differing mindsets or 
assumptions that educators 
possess about themselves and 
their students play a significant 
role in determining their 
expectations, teaching 
practices, and relationships with 
students .”

Brooks, 2001 a, b: Brooks & Goldstein, 2001, 2003, 2004



~ Reid Lyon



~George Bernard Shaw
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Student Achievement

Feedback

Jo Robinson, 2011.



1. Address their fear of failure 
(humiliation)

2. Contribute to others.
3. Identify a strength for each child.
4. Create a sense of community.
5. Give students opportunities to 

make choices.

-Robert Brooks, 2011





 Take Care of Business

 You are the boss of your school as well as the 
“Boss of Reading.” Have a take charge attitude.

 Fix the system by fixing the delivery. Every piece 
must be done right. Core + delivery 
(explicit/engagement) + grouping/interventions + 
reading coach/lead teacher. These pillars of the 
system interact.

- Jo Robinson

Activity

Handout 3

Bookmark

../ELFA/2010-2011/ELFA Academy/Video Resources/EoE_Principals_2.wmv


“Effective education leadership 
makes a difference in 
improving learning.”       

1. Setting directions
2. Developing people
3. Making the organization work

Leithwood, Louis, Anderson, & Wahlstrom, 2004.



Activity

 Focus the school on goals and expectations 
for student achievement;

 Keep track of teachers’ professional 
development needs;

 Create structures and opportunities for 
teachers to collaborate.

~ Reid Lyon, 2011



Convey respect before people 
have earned it.

Create circumstances that favor 
success.

Deal with what’s left over.

~ Michael Fullan, 2011





 Research shows that students with little or no 

background knowledge profit from explicit instruction

 Past academic history, whether success or failure, 
affects learning

 Affirm/acknowledge students’ knowledge

For Teachers

 They master routines.

 Motivates students which in turn decreases behavioral 
issues.

 Helps keep a perky/brisk pace.

 Students make fewer errors.

http://youtu.be/dxPVyieptwA


Direct Explanation
Modeling (I do)
Guided Practice (We do)
Corrected Feedback/Verification
Application (You do)

Buffalo Public Schools, 2011



Frequent responses are elicited.

Student performance is carefully 
monitored.

 Immediate affirmative and corrective 
feedback is provided.

The lesson is delivered at a brisk pace.

How well you teach = how well they learn.
- Archer & Hughes, 2011



Category Percentile Gain

Identifying similarities and differences 45

Summarizing and note taking 34

Reinforcing efforts and providing recognition 29

Homework and practice 28

Non linguistic representations 27

Cooperative learning 27

Setting objectives and providing feedback 23

Generating and testing hypotheses 23

Questions, cues, and advance organizers 22

Best Practices

Marzano, R., Pickering, D., Pollock, J., Classroom Instruction that Works, 2001.





“If you cannot hold them accountable, 
they assume it is optional.” - Anita Archer

The principal must make non-negotiables undebatable.

Every day, small group time (MANDATORY).

The principal must believe and take the lead.

- Jo Robinson







HOW we teach.

WHAT we teach.

HOW students practice.

Move away from one size fits all instruction!

Remember:

You are NEVER teaching if you are lecturing!



Differentiate Assessments

Differentiate Teaching

Differentiate Practice





Main Idea /Detail  10/01      Tommy                                Synonyms                                
Julie

Author’s Purpose    10/3       Juan                                      Antonyms
Mia



Establish order using routines.

Delegate work with a JOB CHART.

Change your Daily Schedule.

Communicate expectations with a 
rotation chart.

Vicki Gibson, 2011



Collaborative 
Practice

Peer Tutoring

Collaboration

Talking

Independent 
Practice







•Expectations for performance MUST be clear and consistent

•MODEL and PRACTICE to establish new habits

•Communicate in print

•Size 22 – 24 font

•Get Teacher materials ready 2 weeks ahead of time
•This allows interventionist, teacher to front-load

School Business Center

Set a school-wide standard to be modeled and 
followed consistently.

Create a TOP-3 list of problematic behaviors 
that exists (ignore the rest).

Vicki Gibson, 2011.
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